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PROBLEMS “OF ‘THE ‘CZECHOSTOVAK COAL:MINING INDUSTRY

Engr Ant. Pelnar
General Manager, Czechoslovak Mines

During 1950 the Czechoslovak mining industry experienced both successes
apnd feilures. The total output of black cosl was 8.3 percent higher than in
1949, while brown-coal production increased by 3.7 percent. These figures are
all preliminary estimates. According to preliminary figures, the plan was
fulfilled by 104.2 percent and the superplan by 99.97 percent. In other words,
the superplan fell short of fulfillment by sbout 12,000 tons.

Preliminary estimates show that Iabor productivity increased by 3.3 percent
over 1949, which is a smaller increase than the 6.4 percent shown in 1949 over
1948, The planned level of labor productivity for 1950 was reached by only

97.5 percent.

The follcwing figures show the percentage fulfillment of the production
plan by coal-mining regions, exclusive of’ superplan output: Ostrava 104.6,
Klaedno 98.6, Plzen 99.4, Trutmov 113.9, and Rosice 104.8 percent. The labor
productivity plan for black coal was fulfilled, according to the preliminary
estimates, by the following amounts: Ostrava 97.2, Kladno 95, Plzen 95.3,

Trutnov 100, and Rosice 103.7 percent. 1

Labor productivity increased in brown-coal mining more rapidly than in
black-coal mining. Productivity rose by 1.2 percent in brown-coal mining dur-
ing 1950. However, & fall in the rate of increase of productivity 1s also

apparent 1n brown-coal mining.
The superplan éoal for black coal was not met, but that for brown coal

was surpassed by a neaxly equivalent emount. In examining the superplan fig-
ures, therefore, we 5ee & shift in production from higher--to lower-quality

coal, :
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In better-quality brown coal the superplan was not fulfilled, but it was
exceeded in poorer qualities.

Ope reason 1s that output from brown-coal surface mines 1s higher than that
from pits. While work in the surface mines is satisfactorily mechanized, that
in the pits is as primiliive gg it uma 20 PEArs agoe

The other reason is the obsolescence of the sorting devices of the Sokolov
coal districts. Output of brown coal 1s increasing very rapidly.’ While produc-
tion of black coal in 1950 surpassed that of 1937 by 10.7 percent, output of
brown coal in 1950 was 152.82 percent of prewar. The sorting devices in th&
brown-coal mines Were not designed for the present rate of output and are thus
unable to keep pace. As a result, considerable quantities of brown coal are '
being delivered to consumers as ungraded pit.coal while the output of sorted :
categories cannot increase as quickly as that of unsorted categories and of E
coal dust. It is necessary to solve the problem of sorting inferior grades of
- wrown coal and particularly of coal dust in the mines as soon as possible.

The following table stows the fulfillment of the black-coal plan in 9
months of 1950:

Black-Coal-Plan

Month of 1950 Fulfillment (%)
Jenuary 97.8
February 102.9

March 102.7

July- 111

August 112
September 98.1
October 97.6
November 101
December 113.8

feature of the black coal industry: the

unevenness of plan fulfillment, which 18 particularly pad in the Ostrava-Karvinna
district. The Miners' Day effort added to this phenomenon. Before the desig-
‘nated day the mine workers and techniclans made a determined effort to achieve
high production. After Miners' Day, however, the plen fulfillment dropped con-
siderably. The mobilization of lsbor at the end of the yesr ghoved that & high
target can be fulfilled, and even surpassed, since the plen and superplan target
for December 1950 were higher then for the preceding months. The irregular ful-
£11lment of. the plan and the last-minute sll-out effort aré-fegtureé which bave
not yet been overcome. The planners have not yet learned to break down the total
yearly plan into the ipdividual periods while keeging in view the difficulties
which occur during various periods. For example, they have failed to consider

f brigade workers are on leave at Christmas and around

that congiderable numbers o
New Year's, which tends to reduce the labor force. The target for January does
Again, tech-

pot take into account this phenomenon, which recurs every year.
‘nicians’ and trade-union functionaries have not yet learned to teke the necessary
measures to avoid, for instance, the absenteeism and accumulation of leave &t

the beginnipg'of‘Januﬂry and after Miners' Day. The mines had, a smaller man-
power force at the beginning of 1950 thea in 1949. Between January and Merch
there ‘were 3,000 fewer workers in the mining jndustry than during the same
period of 1949, and not until April and later months did the number of workers
increase. Actually, the planned labor-force level was not reached in any of

these months, and manpower remains a problem for the mines. There are two
possible solutions to the problem: to incresse the number of workers, and to

increase labor productivity.

This is an example of a very bad
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There are several ways to lncrease the number of workers. The importance
of the Lanv movement must Dbe stressed. On the imitiative of President Gottwald
10,000 more boys arcd girls Joined the mines last year, dozens of new modern
boarding houses huve beun built, and a sclid basis for the solution of tue mines’

manpower problem s been laid.

1

The education .f mining apprentices is a serious problem. The National
Conference of Mining Apprentices, held in Prague st the beginning of November,
oved that boys and girls want to become new socizlist miners and wish to work

pr
in uew ways Recru'tment of boys at the age of 17 is now being considered; they
N will be quickly t--.n2d and vithin 6 months will be prepared for vork in the
mines

The hrigade movement remains an 1psufficiently utilized socurce of permanent
manpower  Tens of thousands of brigsde workers are novw Jolning the mines. The
Conference of Regional Brigede Councils, held in Prague at the beginning of Jan-
uary, disclosed many shcrtcomings in the brigade movement Brigade workers are
not being properly trained for their work, and the care of brigades and their
housing were found to he unsatisfactory. Complaiuts about unsatisfactory liv-
ing conditions have come particularly from the Most region. It would be possi-
ble to recruit thousands of new Z;egul&{] mine workers from brigades but for
the housing shortage. The program of allotting housing facilitles to the new
mine workers acquired from the brigades has failed. Housing is a very gerious
problem for the mining industry, and it is getting more acute in the brown- '

coal sreas.

Little progress was made in 1950 in organizing and concentrating work, but

s shock workers have proved that, by better utilization of working time and better

A division of labor, it is possible both to dig coal and to load conveyors on one

shift Although the mechanization techniques of Bartos, Matusek, and Trnke may
be viewed with pride, their methods have not been accepted widely even in the

enterprises 1. which they originated

There was, however, no large-scale mechanization of the mines during 1950,
sincé all efforts in this directlon are blocked by the shortage of rake convey-
ors. No mechanizetior can be accomplished without these conveyo;s, and the
shortﬁge also prevents 4 better utilization of other mining machinery. In 1950

not one rake conveyor Was produced in Czechoslovakia. /4

made a very good contribution toward the

The dispatcher service, which has
d by the shortage of gelephonea and

orgenization of mining work, was hampere

cables.
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